
Challenges require companies to rethink: 

▪ Structure and organization, differently from traditional functional silos

▪ Hierarchical organizational structure, from heavy to flat ones

▪ Organizational culture

▪ People-driven and value focus

Lean Thinking principles bring many advantages, e.g., promoting a cross-level organization

Background 

What are the factors that act as enablers and/or inhibitors on the integration of 

Lean Thinking Principles in the culture of Portuguese Organizations?

• Is the organizational culture an enabler or inhibitor in this integration? 

• Is this integration more difficult in the departments further way of 

operations?
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