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Abstract: The literature shows the use of different methodologies to analyse these aspects leads to different and, in some cases, contradictory results concerning the management systems
impacts. A model to assess and analyse the impacts of the ISO 9001 and ISO 14001 is presented, focusing on the most widely diffused ISO standards, ISO 9001 and ISO 14001.

Based on the literature, we found out that the implementation strategy, culture, leadership and employee engagement could all affect the internalisation level of the I1SO standards, and will,
in turn, affect the performance results. This relationship is the basis of the model presented.
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Figure 1 - Relationship between the critical success factors, internalisation level and main impacts of the ISO 9001 and ISO 14001 the future. Figure 1 presents the model developed.

Conclusions: The majority of the critical success factors identified are common to both I1SO standards and these can be grouped in the following factors ‘implementation strategy’, ‘culture’,
‘leadership’ and ‘employees’ engagement’. The most common dimensions of performance analysed in terms of impacts of the ISO 9001 and ISO 14001, are business performance,
operational performance, financial/market performance and quality performance.

Furthermore, it was also observed similarities in terms of impacts generated by both ISO standards, however the literature focusing on I1ISO 14001 is scarce when compared with the
literature focusing on ISO 9001. In future, studies analysing the impacts generated by ISO 9001 and ISO 14001 simultaneously could bring some light on this topic.
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