
he study shows the various aspects of project management in
the public sphere and their implications for project results, with
which it aims to find applied solutions so that project managers
can carry out their activities with their teams in a simple,
efficient, and effective manner.

The research methodology used in this study is based on multiple
case studies, encompassing several interviews conducted with
public agencies in Brazil and Portugal.

The results achieved in this study aim to contribute to the knowledge of the
problems faced by teams involved in public projects and propose tools that
project managers can use to achieve better results, mitigate conflicts and
improve performance.

Methodology for the development of project management

skills in Brazilian and Portugal public administration
By: Eliane Gonzales Meireles

Representação das competências divididas em 3 domínios 
(IPMA, 2015)

Programa de inovação no setor 
público

Cavalcante et al.(2017)


